COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 6
JANUARY 11, 2021 MINUTES

The Comal County Emergency Services District No. 6 Commissioners met
telephonically on January 11, 2021. The dial in number for this meeting was (978)
990-5000, access code 348563. The meeting was recorded. This is a synopsis of
the recorded minutes

Agenda Item #1. Call to order and establish quorum.

Commissioner Coley called the telephonic meeting to order at 6:03 P.M.
Commissioners Maschek, Pierce, Solomon and Waechter were present telephonically.
BVFD Fire Chief Donald Zipp, BVFD Board President Charlie Flink and AG/CM
contractor representative Sean Spyres were also present telephonically.

Agenda Iltem #2. Receive Public Comment on topics not posted on the meeting
agenda. 3—minute limit per citizen.

No public comment
Agenda Item #3. Election of ESD No. 6 Officer positions for 2021.

Commissioner Waechter made a motion that the 2021 ESD No 6 Officer positions
remain the same as the 2020 ESD No 6 officer positions: President: Herb Coley, Vice
President: Jim Solomon, Treasurer: Bill Waechter, Assistant Treasurer: Chip Pierce,
and Secretary: Randy Maschek. Commissioner Pierce seconded the motion.
Commissioner Solomon abstained from voting tonight because he will not be sworn in
for another two-year ESD No 6 term until January 14, 2021. The motion passed with
four Commissioners voting yes.

Agenda Item #4. Approval of the draft synopsis minutes of the December 14, 2020
regular meeting.

Motion to approve the draft synopsis minutes of the December 14, 2020 regular meeting
as written was made by Commissioner Waechter and seconded by Commissioner
Coley. The motion passed unanimously.

Agenda ltem #5. Receive and take action on the Treasurer's report.

Commissioner Waechter provided a copy of the treasurer’s report to each
commissioner. As of December 31, 2020, the cash balance in bank accounts was
$856,802.05. Motion to accept the treasurer’s report was made by Commissioner
Maschek and seconded by Commissioner Pierce. The motion passed unanimously.

Agenda ltem #6. Take action on outstanding bills owed by the District.

Commissioner Waechter reported that there were four outstanding bills for approval by
the District. An invoice for $1306.00 from VFIS of Texas for our ESD insurance
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renewal; an invoice from Rock Engineering for $1795.00 for testing services; an invoice
from NAFECO for $2,242.72 for new equipment for the new pumper truck; and an
invoice from AG/CM for $2964 for construction management. Motion to pay the
outstanding bills for the District was made by Commissioner Maschek and seconded by
Commissioner Pierce. The motion passed unanimously.

Agenda Item #7. Update, discussion, and possible action on the construction of the
BVFD Delafield Substation and BVFD Central Station renovation.

Chief Zipp reported that the Delafield Station is almost completed. In about another
week it should be ready for the final punch list. BVFD is slowly moving into the Central
Station that only has a few punch list deficiencies to be completed. The major hold up
on moving into the Central Station has been the pumps for the new central fire
suppression system. The pumps have arrived and fire suppression system should be
completed by the end of this week.

Chief Zipp went to two other companies as the Board directed for bids on the asphalt
paving at the Delafield Substation. Winco came back with a bid of $52,335and C & B
Paving did not return a bid. Commissioner Maschek made a motion that Chief Zipp
accept the November 2020 bid of $29,197 from Seidel and that with possible
construction cost increases not to exceed $35,000. Commissioner Waechter seconded
the motion and the motion passed unanimously. AG/CM Sean Spyres informed the
Board that the asphalt paving cannot begin until TCEQ approves the architectural plan.
Sean will contact TCEQ this week for an update on the architectural approval. Also, Mr.
Spyres informed the Board that AG/CM has billed out and there will be no additional
billing from them. AG/CM will be with us until the project is completed.

Agenda Item #8. Receive a report on recent activities of the Bracken Volunteer Fire
Department.

Chief reported that the Department is doing well and all personnel have been safe. Half
of the BVFD personnel opted to and received the COVID-19 vaccination through the
county and they should receive the second shot around the 25 of January 2021. No
side effects were reported from those that received the vaccine. The new pumper is
almost fully equipped and will be put into service within the next week. Currently, the
burn ban has been lifted.

Agenda ltem #9. Receive a report on the recent activities of the Schertz EMS.

There was no Schertz representative available to provide a verbal report. The
Commissioners had each received a monthly EMS response report by email. Chief
Zipp informed the Board that Schertz EMS has been extremely busy and their
personnel have also been receiving the COVID-19 vaccination.

Agenda Item #10. Receive a Bracken Volunteer Fire Department Board update.

BVFD Board of Director President, Charlie Flink, informed the ESD that the BVFD
Board had a special meeting on December 17, 2020 and approved the 2021 BVFD
contract with ESD No 6. The 2021 Workmen’s’ compensation insurance increased
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substantially. Also, BVFD ended the year with $66,000 of excess ESD funds and will
carry that over for 2021. The ESD will provide the first quarterly payment to BVFD
tomorrow

Agenda Iltem #11. Discussion and possible action on renewal of the ESD VFIS
Insurance for 2021.

ESD No 6 is awaiting a review of their VFIS insurance coverages from their lawyer, Mr.
Ken Campbell.

Agenda ltem #12. Review, discussion and possible action on the annual report due to
Comal County Commissioners’ Court on or before 31 January 2021.

The annual report to the Comal County Commissioner is due to the Comal County
Court Coordinator on January 21, 2021. Do to COVID-19 concerns the Court will not
require in person briefings this year. The ESD No 6 Commissioners should review the
slides provided and update and return to Commissioner Maschek by COB Wednesday,
January13th and he will consolidate and finalize by January 15" so ESD
Commissioners can review before the submission to the Comal County Court
Coordinator.

Agenda Item #13. Update, discussion on ESD Commissioner Training.

ESD Commissioners must obtain at least six hours of certified continuing education at
least once in a two-year period and may carry forward not more than three hours from
one period to the next. Page 16 of the SAFE-D ESD Handbook 15t Edition 2017.
Agenda Item #14. Set date, time, and location for next meeting of ESD No.6.

All commissioners agreed that the next regular meeting will be telephonically on
February 8, 2021 at 6:00 P.M. Cancellation of telephonic meeting will depend upon the
Comal County COVID-19 restrictions.

Agenda Item #15. Adjourn

Commissioner Coley adjourned the meeting at 6:42 P.M.

Commissioner Randy Maschek, Secretary, ESD No. 6
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